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CENTAURUS 360

STRATEGIC INVESTMENT, MODERNISATION AND
DEVELOPMENT PROGRAMME OF THE CENTAURUS
FOUNDATION

Implementation period: 15 October 2026 - 31 December 2029

INVESTMENT AND DEVELOPMENT PROGRAMME FUNDING TARGET:

PLN 270,000,000

Better living conditions. Smarter infrastructure. Lasting change.

1. OUR MISSION AND VISION FOR THE FUTURE

Every day, we care for animals that have suffered abuse, neglect, iliness or abandonment. For many,
our facilities are their first place of safety. For others, they become a home for life.

Every rescued animal's story highlights the need for something lasting: a safe environment,
functional facilities and solutions that will serve animals for years to come.

2,000+ nearly 1,500 1,000 ha
animals in our care horses and donkeys centres and nature reserves

Our daily care never stops. This document, however, concerns a different form of support:
investments that will improve the quality of care and expand the Foundation's capacity.

We are creating safer conditions for animals, every day.
CENTAURUS 360 sets out a broad vision for the Foundation's future. The PLN 270 million
presented here relates exclusively to investment and development: upgrading our centres,

expanding infrastructure, educational programmes, technology and new social initiatives.

We invite businesses to help deliver specific projects with defined objectives, scope,
implementation stages and arrangements for reporting outcomes.

The investment and development plan comprises eight pillars and runs until 31 December 2029.
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The overall CENTAURUS 360 concept envisages PLN 360 million in funding: a separate
allocation of PLN 90 million for ongoing operations and PLN 270 million for the investments and
development programmes described below.

PLN 360m

PLN 90m

PLN 270m

Overall CENTAURUS 360 plan: investment and development funding
plus a separate allocation for ongoing operations

Ongoing animal care, veterinary treatment and Foundation operations —

NOT COVERED BY THIS DOCUMENT

SCOPE OF THIS DOCUMENT: renovations, upgrades, infrastructure,
education, technology, development and international projects

We are seeking partners who want to fund lasting, verifiable outcomes: better buildings and animal
enclosures, new infrastructure, meaningful education and solutions that protect animals.

2. CENTAURUS 360 — EIGHT PILLARS OF INVESTMENT AND

DEVELOPMENT

The eight areas form a coherent portfolio of initiatives. Every zloty allocated below is intended to
fund a new project, investment, upgrade or separately defined development programme.

Primary objective Planned funding allocation

I. Centre
modernisation

Il. Modlimowo
expansion

I1l. Education and
inclusion

IV. Technology and
new initiatives

V. Rehabilitation and
welfare

VI. Adoption
infrastructure
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Primary objective Planned funding allocation

VII.'InternatlonaI Conservation .|nfrastructf1re, edl.Jcatlon PLN 12,000,000

projects and new species protection projects

VIII. .Investment Cont{ngency fun.d{ng_ for the delivery PLN 11,000,000
contingency and risks of specific investments

TOTAL PLN 270,000,000

The pillar budgets are indicative planning figures (as at October 2026). In particular, the allocation
for Pillar | is a provisional modernisation portfolio budget, subject to technical audits, cost estimates
and final approval of the scope of work.

3. PILLAR | — CENTRE INFRASTRUCTURE: MODERNISATION AND
SAFETY

PLANNED FUNDING ALLOCATION: PLN 100,000,000

Rescuing an animal is only the beginning of our responsibility. That is why we want to invest in
lasting living conditions: functional shelters, safe spaces, reliable utilities and facilities tailored to
the animals in our care.

Pillar | covers the upgrading, refurbishment and development of the Foundation's existing facilities,
excluding investments listed separately under Pillar Il (Modlimowo).

Priority will be given to projects that address infrastructure deficiencies, improve animal safety and
welfare, and extend the useful life of buildings, enclosures and equipment.

The PLN 100 million figure is a provisional ceiling for the modernisation portfolio in this version
of the plan, not an approved cost estimate for specified construction works. Individual projects and
budgets will be established following technical surveys and preparation of investment
documentation.

Each project will specify the scope of work, implementation cost, timetable and lasting benefits for
animals. Priorities will be based on actual needs and the condition of existing facilities.

Main areas of modernisation

Building renovations and

. Safer stables, shelters, care areas and technical facilities
adaptations
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Lasting improvements to ventilation, electrical, heating

i imp
Upgrades to utility systems and sanitation systems

Upgraded alarm systems, evacuation routes and building

Fi f
ire safety safety measures

Upgraded water networks, water retention systems and

Woater and resource management els
farm utilities

Durable fencing replacements, improved ground surfaces

Enclosures and fencing .
and safer animal areas

Construction and adaptation of permanent storage

Storage and permanent facilities facilities to protect equipment

Accessibility and welfare Spaces adapted for older, sick or injured animals

Thermal upgrades and permanent energy-saving

Energy efficiency measures

A partner does not fund undefined expenses. It supports a specific facility, construction phase or
modernisation programme with measurable results.

4. PILLAR Il — EXPANSION OF THE MAIN CENTRE IN
MODLIMOWO

PLANNED FUNDING ALLOCATION: PLN 50,000,000
Expanding the Modlimowo centre is one of the Foundation's flagship infrastructure projects.

The aim is to bring safe animal care, education, volunteering and environmental activities together
in one location.

The Modlimowo site currently includes approximately 140 hectares of fenced land.

The plan envisages gradually acquiring additional land and developing infrastructure to streamline
care operations and reduce unnecessary logistics costs.
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4.1. Acquisition of additional land
Estimated investment value: PLN 15,000,000

Over time, this would allow selected Foundation activities to be consolidated, animals to be
transferred from other locations and logistics and transport costs to be reduced.

A larger site would provide safe areas for animals alongside dedicated spaces for education,
volunteering and environmental activities.

The future consolidation of certain functions could also support more efficient use of the
Foundation's infrastructure.

4.2. Construction of 30 animal shelters and covered structures
Estimated investment value: PLN 6,000,000

Animals living across extensive grounds need effective protection from rain, snow, wind and
excessive sunshine.

We plan to construct 30 additional covered structures.

The estimated cost of each structure, including ground preparation, is approximately PLN
200,000.

The new facilities would improve living conditions, particularly for older, weakened animals and
those needing additional protection.

4.3. Cat Care and Neutering Centre — Building A
Estimated investment value: PLN 6,000,000-8,000,000
We plan to renovate an existing building and transform it into a professional cat care centre.
The facility could include:
Safe accommodation for cats Veterinary outpatient clinic
Spaying and neutering facilities Recovery areas

Separate rooms for animals requiring isolation  Secure outdoor runs and cat enclosures

Areas to prepare animals for adoption

The centre could also support broader programmes aimed at humanely reducing the number of
homeless cats.
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4.4. Education, Community and Events Centre — Building B
Estimated investment value: PLN 6,000,000-8,000,000

We would like to establish a year-round educational and community facility for children, young
people, families, volunteers and the Foundation's partners.

We envisage workshops, training courses, environmental events, community activities and
programmes for children from residential care institutions.

The centre could also serve businesses running employee volunteering programmes and corporate
social responsibility initiatives.

4.5. Volunteer Centre — Building C
Estimated investment value: PLN 6,000,000-8,000,000

We plan to refurbish an existing outbuilding to create a multifunctional space comprising:

Year-round volunteer accommodation Bathrooms, showers and welfare facilities
Shared kitchen Classrooms and workshop spaces
Storage rooms Meeting and collaborative workspaces

Selected animal care rooms

Our aim is to develop international volunteering opportunities that combine hands-on animal care
with education and environmental action.

4.6. New village for dogs
Estimated investment value: PLN 500,000

We would like to create a new home for approximately 30 dogs, with individual kennels, fenced
exercise areas, shaded spaces and supporting facilities.

We want to provide a more natural, welcoming environment than conventional shelter kennels.
4.7. Veterinary isolation units
Estimated investment value: PLN 100,000

We plan to build properly equipped spaces for animals that need to be separated for health reasons.
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These isolation units would improve biosecurity and the organisation of veterinary care.
4.8. Facilities for horse training and rehabilitation

Estimated investment value: PLN 950,000-1,150,000

The project includes:

Two horse walkers for controlled exercise PLN 200,000-400,000
Indoor riding arena PLN 500,000
Outdoor riding arena PLN 250,000

These facilities would support regular handling and training, socialisation, rehabilitation exercises
and preparation for adoption.

4.9. Hay and feed storage facility
Estimated investment value: PLN 1,000,000
We plan to construct a large, roofed storage building.

This would allow larger feed reserves to be stored safely, reduce moisture-related losses and
improve delivery planning.

4.10. Eco-village of clay-built houses
Estimated investment value: PLN 3,500,000

One of the most distinctive elements of our vision is an eco-village of approximately 30 houses
built from natural materials.

The village could accommodate volunteers, workshop participants, visitors and Foundation
partners.

We want it to become a model of responsible construction, community cooperation and living in
harmony with nature.

An alternative would be to establish a year-round site with approximately 50 modular cabins, at an
estimated cost of PLN 3 million.
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4.11. Other infrastructure

Forest Ropes Course expansion — one additional route PLN 150,000-200,000
Year-round sanitary facilities PLN 200,000
Kitchen and workshop space upgrades PLN 300,000-400,000
Professional feeding racks PLN 12,000-15,000 per item
Specialist hay nets PLN 200-500 per item

These investments are designed to improve how the Modlimowo centre operates, animal safety
and the facilities available for educational programmes. Their budgets do not include the centre's
normal operating costs.

The indicative value of the proposed investments in Modlimowo is approximately PLN 45.7-52.05
million (October 2026), assuming one additional ropes-course route and the clay-house village
option. Project cost estimates will be verified before work begins.

The planned PLN 50 million allocation will be directed towards these investments in stages, based
on approved scopes of work and verified cost estimates.

5. PILLAR lIl — NATIONWIDE EDUCATION AND SOCIAL
INCLUSION

PLANNED FUNDING ALLOCATION: PLN 45,000,000
Education can help prevent cruelty and neglect before animals suffer the consequences.
This pillar finances the creation and delivery of new, separately defined educational programmes.
5.1. Nationwide "Empathy" programme

We plan to create an educational programme for children and young people that nurtures
compassion, responsibility, cooperation and respect for other living beings.

The programme would include:

Recognising one's own and others' emotions Building empathy for animals and people

Preventing cruelty to animals Preventing bullying and peer violence
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Learning to interact safely with animals Responding responsibly to harm

Promoting cooperation and care within
communities

Ultimately, we aim to deliver the programme in partnership with schools throughout Poland.
5.2. Nationwide network of educators

We intend to establish a network of educators and a new programme of classes delivered under
separate project schedules and budgets.

The preliminary cost model assumes an average of 40 educators per participating city. The scale of
each programme cycle must reflect the funding approved for that project.

Number of cities Estimated monthly cost Estimated annual cost

1 PLN 170,000 PLN 2,040,000
5 PLN 850,000 PLN 10,200,000
10 PLN 1,700,000 PLN 20,400,000

The figures illustrate only the cost of delivering additional educational activities (project staff and
materials). They do not imply that all scenarios would be launched simultaneously.

Individual programme cycles will be introduced in stages, according to school interest, educational
needs and the funding granted for each programme.

5.3. "Empathy Through Cooperation"
Estimated cost of one nationwide programme cycle: PLN 250,000-300,000
We would like to create a distinctive educational event centred on cooperative games.

Instead of conventional competition, we propose collaborative problem-solving, team games and
activities built around cooperation.

We want children to discover that success does not always mean defeating others; often, it means
achieving something together.
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5.4. Educational visits for children in residential care

Estimated cost per visit: PLN 10,000

We would like to welcome children regularly to our centres, where they can meet rescued animals
and take part in thoughtfully designed activities.

The programme would include nature-based, educational and community-building workshops.

Visits per month Estimated annual cost

4 PLN 480,000
10 PLN 1,200,000
20 PLN 2,400,000

Meeting animals, learning their stories and participating in responsible care activities can offer
valuable educational and social experiences.

6. PILLAR IV — TECHNOLOGY AND INCOME-GENERATING
INITIATIVES

| PLANNED FUNDING ALLOCATION: PLN 35,000,000
The technology pillar covers the development of new tools and initiatives with the potential to
generate their own income after launch, supporting the Foundation's charitable activities in the
future.
6.1. ANIMALITY — international education and community platform

Estimated investment value: PLN 30,000,000

ANIMALITY is a proposed international digital platform combining education, animal protection,
high-quality film content and community engagement.

The aim is to combine valuable content, education and community engagement with tangible
support for animal protection.

The project includes:

International documentary and educational Content about animals, nature and the
film library environment
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Reports on interventions and rescue

. Live broadcasts from animal care centres
operations

Global network of environmentally

. . . Ambassador programme
responsible animal rescue sites

Collaboration with experts, organisations and

Individual and corporate subscriptions ..
ndividu P subscription digital creators

We want businesses to be able to fund access to valuable educational content for their employees
and their families.

Potential subscription revenue would form part of the platform's future business model and help
fund the Foundation's mission.

6.2. "SECOND LIFE — SECOND CHANCE"
Estimated implementation cost: PLN 5,000,000 for development and launch

We plan to establish a European charitable online marketplace selling items donated by businesses
and individuals.

Items that their owners no longer need can be given a second life, with proceeds from their sale
supporting animal rescue.

The project would include:

Online marketplace Refurbishment and repair centre
Warehouses and logistics facilities System for accepting donated goods
European partner network Volunteer programmes

Educational campaigns on responsible
consumption

Development and launch budget

Online platform PLN 200,000
Refurbishment centre PLN 700,000
Warehouses and infrastructure PLN 600,000
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Project implementation team (development phase) PLN 1,300,000
Launch campaign and educational materials PLN 700,000
Logistics launch and operational pilot PLN 400,000
Testing, acceptance and implementation contingency PLN 400,000
TOTAL PLN 5,000,000

In the future, the marketplace's commercial success could generate additional income for the
Foundation's charitable purposes. This pillar, however, finances only the creation and launch of the
new initiative.

7. PILLARV — CENTAURUS NATURAL HEALING CENTER

CENTRE FOR NATURAL THERAPIES, REHABILITATION AND ANIMAL WELLBEING
PLANNED FUNDING ALLOCATION: PLN 13,000,000
Estimated investment range: PLN 10,000,000-15,000,000

The CENTAURUS NATURAL HEALING CENTER is a proposed facility supporting animal
rehabilitation, recovery and wellbeing.

The planned centre would provide a peaceful setting for carefully selected rehabilitation, recovery
and educational programmes.

The centre is not intended to replace conventional veterinary treatment.

Its role would be to complement veterinary care with methods selected to meet each animal's
needs, always prioritising safety and welfare.

7.1. Proposed range of services

lllustrative methods and activities

. Massage, soft tissue techniques and selected mobilisation
Manual therapies

methods
Movement rehabilitation Therapeutic exercise, balance training and proprioception
Hydrotherapy Underwater treadmill and aquatic exercise
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lllustrative methods and activities

Laser therapy and selected applications of electrotherapy,

Physical therapy ultrasound and thermotherapy

Complementary methods Individually assessed methods to support comfort and wellbeing
Recovery programmes Individually tailored stays and activities
Education Workshops for carers, training courses and specialist meetings

The concept also considers animal osteopathy, veterinary acupuncture, acupressure, herbal
medicine and selected relaxation techniques, among other approaches.

Each method will be assessed for safety, staff qualifications and available scientific evidence.
Methods without demonstrated effectiveness will not replace veterinary treatment.

7.2. Normobaric chamber
Estimated investment value: PLN 2,000,000-3,000,000

One option under consideration is a specialist normobaric chamber designed with the needs and
safety of animals in mind.

Before any investment decision, technical and veterinary assessments and an independent safety
evaluation of its use with animals will be required.

Any use of the equipment will depend on the findings of these assessments and its practical
suitability for animals.

7.3. Property and infrastructure

We plan to acquire a property in a peaceful setting, with access to green spaces and sufficient room
for animals.

The centre could include:

Manual therapy rooms Rehabilitation and physical therapy rooms
Hydrotherapy room Exercise and recovery rooms

Separate accommodation areas for dogs and
Outdoor cat enclosure

cats

Fenced gardens and exercise areas Rest areas
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Training rooms Technical facilities, reception and parking

7.4. Education and training centre
Education is intended to be an important part of the centre's work.

We would like to organise courses and workshops led by appropriately qualified specialists from
Poland and abroad.

Potential topics include animal anatomy and biomechanics, rehabilitation, safe massage techniques,
the welfare of older animals, stress reduction and environmental enrichment.

7.5. Self-financing model

The centre could generate income from:

Individual rehabilitation and recovery At sl

services
Welfare support programmes Workshops for animal owners
Specialist courses International training courses

Partnership and sponsorship programmes

The centre is intended to become self-financing after launch. This budget covers capital
expenditure and pre-opening costs, not its subsequent day-to-day running costs.

7.6. Indicative capital budget

Property and land acquisition PLN 3,000,000
Building adaptation PLN 2,000,000
Normobaric chamber PLN 2,500,000
Treatment room equipment PLN 1,000,000
Hydrotherapy and rehabilitation PLN 200,000
Animal accommodation areas PLN 600,000
Cat enclosure, fencing and exercise areas PLN 500,000
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Category

Parking and landscaping PLN 400,000
Training rooms PLN 400,000
IT infrastructure and booking system PLN 200,000
Centre set-up and launch PLN 500,000
Investment contingency and inspection costs PLN 1,000,000
TOTAL PLN 13,000,000

Indicative budget as at October 2026

8. PILLAR VI — ADOPTION PREPARATION FACILITIES AND
PROGRAMMES

PLANNED FUNDING ALLOCATION: PLN 4,000,000

Safe adoption requires suitable facilities and specialist preparation. The plan includes creating new
training areas and a programme to develop the skills of our teams and prospective adopters.

Animals that have had difficult experiences need calm surroundings and individual attention.
Improving facilities and developing appropriate adoption preparation methods can improve their

chances of finding new homes.

Funding under this pillar will cover the adaptation of facilities, equipment purchases, preparation
of materials and the launch of new, separately organised training and adoption programme cycles.

8.1. Facilities and adoption preparation programme for horses

We want to create or adapt areas for working safely with horses and introduce a specialist-
designed pilot programme to prepare them for adoption.

The new programme could include:

Gradually building trust in people Preparing horses for everyday handling
Safe leading and handling Individual socialisation programmes
Preparing horses for transport Supporting adoption processes
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The programme will be based on welfare-led methods that respect each animal's pace of learning
and ensure handler safety.

8.2. Facilities and adoption preparation programme for dogs

We plan to establish areas for behavioural work and a dedicated adjustment programme for dogs,
including those experiencing fear or anxiety.

The project could include:

Assessing each animal's individual needs Reducing stress
Building a sense of safety Working with fearful or traumatised dogs

Preparing animals for life with adoptive
families

Supporting new carers
8.3. Scope of investments and development programmes

Expected
outcome

Funding basis

Adapted areas

. for safely Design documentation and
New infrastructure . . .
preparing construction cost estimate
animals
Devices,
- . artitions, Specifications and project
Specialist equipment P P Proj
safeguards and procurement
durable fittings
Separately
organised
. training and Budget and schedule for each
Pilot programmes .
adoption programme cycle
preparation
cycles

The PLN 4 million is a programme allocation. Its division between infrastructure works, equipment
and new programme cycles will be determined by a detailed project plan.

Well-designed adoption preparation facilities will give more animals the opportunity to build safe,
lasting relationships with new families.
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9. PILLAR VII — INTERNATIONAL ANIMAL PROTECTION PROJECTS

| PLANNED FUNDING ALLOCATION: PLN 12,000,000
Protecting animals also requires cooperation beyond Poland's borders.

This pillar covers new, separately defined nature and animal protection projects delivered with
international partners, with particular emphasis on infrastructure, education and developing local
capabilities.

9.1. "Animals Without Borders"

Working with local partners, we are considering the development and piloting of educational

approaches and infrastructure to support responsible programmes addressing stray and homeless
animals.

Any programmes will be launched only after their objectives, partnership arrangements, project
budgets and methods of measuring lasting outcomes have been agreed.

9.2. Bonobo reserve in the Democratic Republic of the Congo

For the bonobo initiative, we are considering helping develop habitat protection infrastructure,
educational facilities and technical solutions for monitoring threats.

Potential investments include:

Technical facilities and systems to minimise

Protection and observation infrastructure habitat threats

Measurement equipment and observation

Environmental monitoring
systems

Development of new programmes and

Education and local cooperation . .
educational materials

Documentation, legal analysis and impact

Feasibility studies and project designs assessment of proposed activities
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The project remains at the concept stage. Any funding would first require a feasibility study,

agreement on local partners' roles, an assessment of the legal framework and a separate capital
budget.

The future reserve's operating costs are not included in the PLN 12 million allocation and would
require a separate financing model.

This pillar may fund the preparation and implementation of new infrastructure projects, species
conservation programmes and educational initiatives.

10. PILLAR VIII — INVESTMENT AND PROJECT CONTINGENCY
FUND

I PLANNED FUNDING ALLOCATION: PLN 11,000,000

A responsible investment programme needs a contingency fund for issues that only emerge during
design, renovation or construction.

The fund will cover unforeseen construction work, changes in technical requirements, additional
surveys and justified cost increases relating to specific investments.

The contingency fund may be used only for:

Additional works identified after construction

Unforeseen modernisation work .
begins

Expert assessments, revised designs and

Additional documentation and studies .
required approvals

Unplanned safety measures, accessibility and

Compliance with infrastructure standards . .
technical requirements

Every release of contingency funding will be linked to a documented investment project, a clear
justification, an approved budget and a funding decision.

11. IMPLEMENTATION TIMELINE FOR INVESTMENTS AND
PROGRAMMES

Project period: 15 October 2026 - 31 December 2029
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I I

I. Portfolio Infrastructure audit, needs assessment, project
) Q4 2026 . .
preparation concepts and investment partnerships

Start of approved upgrades, construction and new

. Initial delivery 2027 educational programmes
Continued Modlimowo development, ANIMALITY
lll. Project expansion 2028 and marketplace projects, and adoption

programmes

Completion inspections, outcome evaluation,
2029 expansion of successful projects and planning the
next phase

IV. Completion and
scaling

Implementation will be phased and will depend on the readiness of project documentation,
technical schedules, regulatory approvals, partners' capacity and funding allocated to each
investment.

12. HOW CAN BUSINESSES JOIN CENTAURUS 360?

Partnership does not require a commitment to the full PLN 270 million. A business can select one
building, a particular investment stage, a specific education programme or a technology
deployment.

A company can support a project aligned with its expertise and social responsibility strategy — for
example, upgrading a building, extending an animal enclosure, delivering an educational programme

or developing a new platform.

The most valuable partnerships clearly define what will be delivered, the resources required and
how results will be documented.

Proposed partnership models

Partnership model Potential contribution

Strategic partner Multi-year support for selected programme pillars
Lead investment partner Funding for a specific investment
Education partner Funding for the "Empathy" programme and classes

Development of ANIMALITY, the marketplace and IT
Technology partner

tools
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Partnership model Potential contribution

Infrastructure partner Construction materials, equipment and building work

Donations of building materials, machinery and durable

In-kind partner .
equipment

Funding for construction and lasting improvements at a

Resional L _
egional modernisation partner designated centre

Construction or specialist volunteering and participation

Employee engagement partner . ;
ploy gag P in new educational programmes

International partner Support for animal protection projects outside Poland

We will agree the partnership structure individually, taking account of the company's capabilities,
the project's readiness and its implementation schedule.

What could a partnership look like in practice?

Business sector Example contribution

Construction Materials for shelters and infrastructure

Delivery of materials and infrastructure components to

Transport and logistics . .
P & construction sites

Technology Support for the development of ANIMALITY
Agriculture and agricultural Solutions for permanent feed storage, water retention
technology and site infrastructure

Finance Funding for a selected investment

Employee teams Volunteering and educational activities

A company's contribution can leave a lasting legacy: a new safe space, an upgraded building, an
educational programme or a technology solution that benefits future generations.

13. TRANSPARENT PARTNERSHIPS AND RESPONSIBLE
MANAGEMENT

A board-level decision to support a charitable cause calls for the same transparency as any other
investment decision: a clear objective, a defined amount and a process for monitoring progress.
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Every partnership will be structured around an agreed funding scope, delivery schedule and
arrangements for documenting expenditure and outcomes.

Individually agreed partnerships may include:

Defining the objectives and scope of the

Al sl Agreeing the value and timing of support
Defining delivery milestones Documenting the use of funds

Agreeing partnership communication and

Providi jodi t e
roviding periodic progress reports o ———

Defining measurable social and operational
outcomes

Examples of outcome indicators

Area lllustrative indicator

Safe environments Number and size of upgraded animal areas

Adoptions :Iduorr;?ii;osrg;erz?;;de:aciIities and participants in new
Infrastructure Number of newly built or upgraded facilities

Education Number of schools, pupils and sessions delivered
Volunteering Number of participants and completed programmes
Technology Platform implementation progress and number of users
Partnerships Value and scope of funding secured for specific projects

Improvements to animal living conditions and access to

Animal welfare eess
new facilities

Partners will be able to agree indicators relevant to each investment or programme. Intended
outcomes will not be presented as achieved before they have actually been delivered.

14. WHY PARTNER WITH THE CENTAURUS FOUNDATION?

Taking part in the programme offers a way to align corporate social responsibility with initiatives
that deliver long-term benefits across infrastructure, education, technology and the environment.
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A partner may co-finance the renovation of stables, the construction of shelters, the launch of an
education centre or the deployment of a tool that helps protect animals.

Every investment can bring about tangible change: safer surroundings, greater access to
specialist care or new knowledge that helps prevent suffering.

Funded objective What changes in practice

Shelters and covered structures Protecting animals from harsh weather conditions
Hay storage Safely storing animal feed
"Empathy" education programme  Helping to shape attitudes and responsible behaviour

Specialist work with horses and

Bett tion f fe adopti
dogs etter preparation for safe adoption

The value of a partnership is reflected in completed facilities, programmes put into operation
and reliably documented results.

15. AN INVITATION TO PARTNER WITH US

Dear Prospective Partners,

Every project begins with a question: how can we create conditions that not only help animals
today but remain safe and fit for purpose for many years to come?

We invite you to choose an investment or development programme that best reflects your
organisation's values and capabilities.

We will present the project's scope, indicative budget, implementation stages and a proposal for
documenting outcomes. You may fund an entire project or an agreed phase.

Your decision can help create safer buildings, better-equipped spaces and knowledge that will
protect animals for years to come.

CONTACT — STRATEGIC PARTNERSHIPS

Anna Korzeniewska
Director of Strategic Partnerships
Centaurus FoundationPhone: +48 537 586 272, Email: anna.korzeniewska@centaurus.org.pl

Please contact me directly to discuss a specific investment or development programme. Together, we
can define a practical partnership scope and agree how to make it happen.
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